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The UK currently has market access for beef, lamb and pig meat in over 100 countries, reflecting the continued global strength of British red meat. In 2025, UK red meat exports – including offal – totalled approximately 543,000 tonnes, reaching a record value of £2 billion, up 12% on the year. This growth was fuelled by rising demand across both EU and non-EU markets and highlights the sector’s reputation for high-quality, traceable and sustainably produced meat.
Strategic developments since 2023
Since the previous Market Access prioritisation report was published in 2023, the UK has delivered substantial progress across priority markets. Lamb gained formal access to Taiwan in 2023, followed by Mexico’s expanded UK pork access in 2024 to include edible offal and by-products. In May 2024, the UK secured approval to enter the Vietnamese pork market, opening new commercial routes into one of South East Asia’s fastest-growing consumer economies.
In parallel, AHDB supported essential behind-the-scenes work to facilitate UK site approvals for export, helping businesses meet listing requirements in overseas markets. This technical activity plays an integral role in enabling UK processors to participate in global supply chains.
Maintaining access to existing markets has also remained a strategic priority. In September 2024, the Canadian Food Inspection Agency (CFIA) audited UK pork, lamb, beef and poultry facilities for compliance, followed by a US Food Safety and Inspection Service (FSIS) audit in March 2025 reviewing red meat exports. Both audits were fully supported by AHDB, UK Export Certification Partnership (UKECP) and Defra, and trade has continued without disruption.
In May 2025, the World Organisation for Animal Health (WOAH) formally recognised the UK as having negligible BSE risk status. This milestone followed years of surveillance, biosecurity enforcement and coordination between Defra, the Food Standards Agency (FSA) and industry partners. It now unlocks new opportunities for UK beef and by-product exports in key markets where sanitary status directly influences eligibility.
Together, these developments reflect meaningful progress in implementing the UK’s agri-food export strategy and reinforce the case for continued diversification, responsiveness and technical engagement.
Market access prioritisation process
AHDB’s market access work involves gaining entry to new markets, as well as maintaining and improving access to existing ones. These efforts are designed to add value across the supply chain and optimise outcomes for UK producers. However, securing access to new markets – or strengthening access within established ones – requires significant resources, technical expertise and persistence to overcome regulatory and logistical barriers. That is why a focused and adaptable prioritisation process is vital.
The initial stage of market identification relies on global and local intelligence gathered by AHDB’s Market Access and Export teams. This prioritisation approach is guided by collaboration with industry stakeholders and key partners, including the UK Government and UK Export Certification Partnership (UKECP). Together, we assess and prioritise markets based on their commercial potential, regulatory pathways and alignment with UK export ambitions.
Structured analysis supports each stage of the prioritisation process and typically draws on a combination of local and global intelligence, projected export value, population and consumption trends and technical or regulatory complexity. These considerations help ensure that resources are directed effectively, supporting UK exporters to build resilience and competitiveness in global markets. The approach remains flexible, allowing other relevant factors to be integrated as needed.
Priority markets and focus areas
This report highlights a selection of markets where AHDB and the wider UK Market Access resource is currently focusing access efforts. These represent high-potential opportunities based on recent engagement and sector-wide intelligence. However, prioritisation remains a flexible and evolving process, designed to provide strategic direction without prescribing a fixed path. AHDB continues to monitor changing global dynamics, respond to emerging opportunities and engage with industry partners to ensure that efforts remain agile, relevant and well-targeted.
Selected markets of current focus include:
China: beef and lamb
South Korea: beef and lamb
Taiwan: beef
Vietnam: pork, beef and lamb
Japan: beef
USA: lamb
The Caribbean: beef, lamb and pork
MENA: lamb and beef
Indonesia: pork, lamb and beef
Thailand: pork
Malaysia: pork, lamb and beef
Philippines: beef
[bookmark: _Toc222402089]

China
Market overview 
China presents significant opportunities to expand UK trade in pork while also developing new market access for beef and sheep meat. Demand for cuts not widely consumed in the UK – such as offal and fifth-quarter products – has supported carcase balance and added value by utilising parts that hold limited domestic appeal. As part of AHDB’s market access priorities, we are actively exploring ways to widen the scope of pork products eligible for export.
The UK gained access to China’s beef market in 2019, opening valuable opportunities for British exporters. However, progress remains limited due to regulatory conditions linked to animal health import requirements. AHDB continues to work with government and industry partners to overcome these technical restrictions and support long-term engagement. Gaining access to the sheep meat market would represent a further trade opportunity. The steady rise in sheep meat and beef consumption, alongside existing access for pork, creates momentum for progressing sheep meat negotiations.
China is the second-largest economy by nominal GDP and the largest by purchasing power parity. Economic growth has driven urbanisation and the expansion of the middle class, which in turn is forecast to increase consumption volumes for beef and lamb. However, pork continues to dominate the Chinese meat market. Per capita pork consumption is projected to rise from just under 27 kg in 2023 to just under 31 kg by 2029 [1].
Despite pork’s dominance, demand for premium imported beef is expected to grow, supported by rising incomes and changing consumer preferences. In 2024, global pork consumption was estimated at 122 million metric tonnes, with China accounting for approximately 46% of that volume [2].
China’s pork production was projected to decline slightly in 2024, with forecasts estimating a 1% decrease to 55.95 million tonnes compared with the previous year, driven by herd management and disease pressures [3].
Pork remains a staple in Chinese diets, accounting for around 60% of all meat consumed [1, 3]. Globally, pork continues to hold its position as a staple protein, particularly in price-sensitive markets.
Ranked as the world’s second-largest beef consumer, China is anticipated to see an additional 0.8 kg/year rise in per capita beef consumption by 2032, despite relatively low levels compared with other countries. This growth is largely driven by the expanding middle class [4].
Domestic production is unlikely to satisfy China’s growing meat demand. Imports will remain critical, especially for beef and sheep meat. Opportunities for UK exporters may include forequarter cuts tailored to Chinese culinary practices.
Brazil, Argentina and Uruguay continue to dominate China’s imported beef supply, with Brazil holding a 41.1% market share in 2023. Australia and New Zealand account for 96% of China’s sheep meat imports and also play significant roles as beef suppliers to the region. Demand for high-quality beef in Chinese retail and hospitality settings remains strong [2].
China offers promising opportunities for UK red meat exports, particularly in pork and emerging demand for beef and sheep meat. While technical restrictions currently limit beef trade, AHDB remains committed to supporting long-term engagement and access. Continued collaboration and market intelligence will be key to navigating regulatory complexities and capitalising on China’s evolving consumer landscape.
Large population
China’s population experienced a slight decline, reaching approximately 1.425 billion in 2024 – a 0.03% decrease compared with 2023 [5].
Growing meat consumption
Consumption of beef, pork and sheep meat per capita is expected to continue to grow, particularly for lamb and pork, driven by rising incomes and urbanisation [6, 7].
Growing beef imports
In 2023, China’s imports of beef increased by 2% to 2.7 million tonnes and sheep meat increased by 19% to 427,200 tonnes. In 2024, China’s beef imports surged to 2.874 million tonnes, surpassing pork imports at 1.07 million tonnes. Despite the decline in pork imports, their volume remains significantly higher compared with most other countries, reaffirming China’s dominant role in global meat trade [8, 9].
Growing GDP
China’s GDP continues to grow steadily in 2025, rising from US$18.74 trillion in 2024 to an estimated US$19.8 trillion [10, 11, 12]. 






Weaknesses
Dynamic legislative environment
A collection of different smaller markets
Strengths
Large population with high consumption and import levels of meat
Quality and food safety drivers favour imported products 
Changing eating habits 






Opportunities
Structural meat deficit exacerbated by animal disease outbreaks 
A rising interest in health
Increasing use of e-commerce gives access to markets beyond large cities
A rising middle class with more disposable income

Threats
Strict import requirements 
Free Trade Agreements (FTAs) with several countries
Internal drive for a strong domestic production
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South Korea
Market overview 
Building on the UK’s success in accessing South Korea’s pork and dairy markets, AHDB is prioritising efforts to open access for beef, followed by sheep meat. There remains strong potential for UK exporters, particularly as South Korea continues to expand its protein imports and diversify supply sources. South Korea ranks as the tenth-largest economy globally and the fourth largest in Asia, with GDP reaching US$1.71 trillion in 2023 and projected to grow to US$2.13 trillion by 2028 [13, 14].
Over the past decade, meat consumption has steadily increased, driven by economic growth, urbanisation and westernised eating habits. South Korean consumers pay premium prices for meat, and pork and beef consumption levels are among the highest in Asia.
In 2023, beef consumption reached 12 kg per capita, with forecasts suggesting a rise to 12.4 kg by 2029. Pork consumption continues to lead, projected to reach 32.3 kg per capita by 2029 [15].
South Korea imports the majority of its meat requirements, with beef and sheep meat imports showing consistent growth. In 2021, sheep meat imports totalled approximately 17.8 thousand tonnes, projected to reach around 18 thousand tonnes by 2030, while beef imports stood at about 560 thousand tonnes, forecast to rise to roughly 607 thousand tonnes by 2030 [16].
Between March 2023 and February 2024, South Korea recorded 7,065 shipments of meat, reflecting its dependence on international suppliers [17]. While beef imports have remained steady, pork imports have fluctuated, influenced by factors such as African swine fever and regional shifts in demand [18]. In 2024, the South Korean beef market was expected to reach 728,000 tonnes, driven by rising consumer demand for high-quality meat products and continued economic growth [19].
The UK faces strong competition from established suppliers such as Australia and the USA, which benefit from proximity, competitive pricing and long-standing trade relationships. However, South Korea’s growing appetite for diverse protein sources and premium imports presents a valuable opportunity for UK exporters – particularly as AHDB continues to support market access negotiations and carcase balance strategies.
Growing population 
In 2023, South Korea had a population of just under 52 million, with high urbanisation rates [23].
Growing meat consumption
In 2023, beef consumption reached 14.8 kg per capita, reflecting steady growth over the past decade [24].
Growing GDP
In 2024, the GDP per capita in South Korea stood at US$36,624, with projections showing continued growth to 2028 [20, 21, 22].
Weaknesses
Strict import requirements, which can create delays and increase exporter costs
Distance to market, which may challenge shelf life for certain chilled products without advanced logistics

Strengths
Large middle class with rising disposable income and growing GDP per capita – approximately US$36,624 in 2024, with continued growth projected through 2028 [20, 21, 22]
Consumer preference for food safety and high-quality imports, supported by a well-developed regulatory environment
Established retail infrastructure across urban centres that supports distribution of chilled and frozen imported meat
Strong demand for imported protein, with reliance on international supply chains for beef, pork and sheep meat
















Opportunities
Structural shortage of domestically produced meat, with rising consumption and limited self-sufficiency in beef and sheep meat
Seasonal supply advantages: the UK’s northern hemisphere production cycle can complement import gaps against competitors from southern hemisphere regions
The UK–South Korea Free Trade Agreement provides tariff preferences and technical cooperation opportunities for UK exporters
A rising middle class with more disposable income

Threats
Competing bilateral trade agreements with countries including the USA, Australia, and the EU which offer progressive tariff reductions on beef: 
US beef: tariff-free by 2026
Irish/EU beef: tariff-free by 2027
Australian beef: tariff-free by 2028
Preferential tariff rates and quotas offered to competing suppliers may affect UK price competitiveness
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Taiwan
Market overview 
Taiwan offers high-value market opportunities for UK red meat exports. The UK currently has access to the pork market, which holds strong commercial potential, and secured access to the lamb market in 2024 [25]. The next priority is gaining access to the beef market, which is highly reliant on imports to meet domestic demand. Expanding access to the beef market is a strategic priority for the UK due to Taiwan’s near-total reliance on imported beef, rising per capita consumption and increasing demand for premium red meat across foodservice and retail sectors.
Taiwan has a population of just over 23 million (23,317,145 as of 2023) [26] and a GDP of approximately US$756.59 billion, representing 0.72% of the global economy – a notable economic footprint given its population size [27].
Due to limited natural resources and land availability, Taiwan relies heavily on food imports, including meat [28]. Lamb imports have steadily increased, reaching 16,000 tonnes of fresh and frozen sheep meat in 2024, reflecting growing consumer interest [25]. The successful opening of Taiwan’s lamb market provides a foundation to further develop UK trade in the region and demonstrates confidence in UK food safety standards.
Taiwan’s beef consumption is rising, driven by urbanisation, increasing affluence and a young consumer base open to diverse cuisines. In 2023, per capita beef consumption reached 7.34 kg, with the vast majority being imported [29]. Taiwan’s tourism and hospitality sectors also contribute to the demand for high-quality imported beef.
In 2024, red meat accounted for approximately 7% of the average Taiwanese diet, with beef consumption averaging 8.59 kg per person annually [30, 32]. Over 95% of beef consumed in Taiwan was imported, and this ratio is projected to remain stable. Taiwan’s domestic beef production is minimal, and in 2024 the country imported approximately 145,000 tonnes of fresh and frozen beef, mainly from the USA, Australia and New Zealand [31].
A notable recent development enhances the UK’s export credentials: on 29 May 2025, the World Organisation for Animal Health (WOAH) officially recognised Great Britain (England, Scotland and Wales) as having negligible risk status for BSE, strengthening its standing in international trade and supporting efforts to expand beef market access in Taiwan [33].
Although overall consumption of beef and lamb remains modest, both categories have shown steady growth, presenting meaningful opportunities for UK exporters to broaden market share and support carcase balance through high-value cuts.
Growing population 
In 2023, Taiwan had an estimated population of 23.35 million. It is forecast that, by 2050, over 85% of the population will live in urban areas [37,38].
Meat production
In 2023, pork production totalled 800,000 tonnes, while beef production was 7,500 tonnes – a fraction of demand [35,36].
Meat consumption
In 2023, Taiwan’s beef consumption per capita reached 8.59 kg, placing it among the highest beef-consuming nations in Asia [39,40].
Weaknesses
A changing legislative environment, particularly in food safety and labelling, may impact trade consistency
Market complexity due to multiple small, fragmented sectors and region-specific regulations
Public sensitivity around food additives (and country-of-origin labelling) could complicate market entry

Strengths
Changing eating habits, influenced by urbanisation and rising income levels, are driving demand for more diverse protein options
A growing middle class and per capita income exceeding US$36,000 in 2024 indicate strong purchasing power [34]
Increasing adoption of e-commerce and digital technology improves retail distribution and access to imported food











Opportunities
A structural meat deficit, especially in beef, where domestic production was just 7,500 tonnes in 2023, compared with 145,000 tonnes imported [35,36]
Expansion of premium foodservice, driven by Taiwan’s tourism industry and affluent urban demographics
Health-conscious consumers seeking high-quality, traceable red meat align well with UK production standards
Growing per capita income and urbanisation forecast to reach 85% by 2050 support continued demand growth [37,38]

Threats
Strict import requirements, including detailed facility registration and sanitary protocols for meat products
Free trade agreements with major beef exporters like Australia, the USA and New Zealand offer competitors tariff advantages
Government push for domestic self-sufficiency, especially in pork and poultry, may shift attention away from imports
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Market overview 
Vietnam presents a high-value market for UK red meat exporters.  
In 2023, the UK successfully gained access to Vietnam’s pork market – a strategic win estimated to be worth £12 million over the first five years of trade [ 41,42]. With pork access secured, attention is now focused on unlocking access to the beef market, where Vietnam remains heavily reliant on imports. In 2023, the country imported around 783,800 tonnes of meat, with beef constituting a substantial portion [43].
A major development has reinforced the UK’s export credentials: Great Britain’s newly recognised negligible risk status for BSE supports international market confidence in UK beef and strengthens its case for expanded access to Vietnam [44].
Vietnam has a population of approximately 100.99 million [45], and by 2050, over 85% is projected to reside in urban areas [46]. This rapid urbanisation is influencing meat consumption and retail preferences, with more consumers seeking chilled and traceable products.
Pork accounts for more than 70% of total meat consumption in Vietnam, with per capita consumption reaching 37 kg in 2024 – the fourth highest globally [47, 48]. Although beef makes up less than 10% of overall meat intake, demand is rising. In 2023, per capita beef consumption reached 8.73 kg [49] and is forecast to rise to 9.6 kg by 2029 [50]. Mutton, while still a minor category, is showing growth in response to changing tastes and dietary diversification [51].
Vietnam’s GDP reached US$476.3 billion in 2024, with GDP per capita estimated at US$4,700 – a reflection of its strong economic performance and rising consumer purchasing power [52].
The domestic red meat sector faces production limitations. Pork output stood at 3.5 million tonnes, while beef production reached just 269,200 tonnes in 2023 Beef remains particularly constrained by land shortages, elevated production costs and persistent disease risks, such as African swine fever and avian influenza, which have led to large-scale culling and supply chain disruption [53].
Consumer habits are shifting. While wet markets continue to play a central role in fresh meat sales, demand for packaged and chilled products is increasing, especially in urban areas, due to food safety concerns and changing lifestyles [54,55]. Western influence and greater disposable incomes are also driving interest in imported protein [55,56]. This is creating opportunities for UK exporters, particularly for cuts like pork belly and offal – popular in Vietnam, but less in demand domestically [57] – and beef flank, chuck and steak cuts, which align well with carcase balance strategies [56].
Vietnam’s red meat import market is highly competitive. Leading suppliers in 2023–2024 included India (buffalo meat and offal), Russia (frozen pork and beef), the USA (premium beef and pork offal), Brazil (belly cuts) and Australia (chilled beef and lamb) [43, 58]. These nations benefit from preferential trade agreements and established supply chains [59]. However, the UK differentiates itself by offering hormone-free, fully traceable red meat produced under globally recognised animal welfare and sustainability standards. This high-integrity proposition – reinforced by WOAH’s BSE status recognition [44] – positions UK beef and pork as a trusted premium choice for Vietnamese buyers seeking food safety assurance and ethical sourcing.
Vietnam represents a strategically important market for UK red meat. Rapid urbanisation, rising affluence and limited domestic beef output have created an attractive environment for high-quality imports. The UK’s existing pork access [34,40], combined with its strengthened BSE risk status [44] and ethical production credentials, supports a credible platform for advancing beef market negotiations. Positioning UK products to meet consumer preferences while navigating competitive pressures will be key to long-term export success [59,60].
Growing population 
Vietnam’s population is projected to reach 103.76 million by 2029 [61].
Meat consumption
Per capita beef consumption is forecast to reach 9.63 kg by 2029 – indicating steady demand growth [65,66].
GDP 
GDP reached US$476.3 billion in 2024 and is projected to climb to US$676 billion by 2029 [63,64].



Weaknesses
Consumers favour wet markets and freshly slaughtered meat, creating challenges for chilled and frozen meat exporters [69]
Regulatory steps for product registration and veterinary documentation remain time-consuming and technically demanding [70]
Strengths
Vietnam’s population reached 100.99 million in 2024, with around 70% under 35 – creating a sizeable and dynamic consumer base [61,62]
GDP reached US$476.3 billion in 2024 and is projected to climb to US$676 billion by 2029, driven by trade, manufacturing and investment [63,64]
Per capita pork consumption is forecast to reach 32.7 kg and beef 9.63 kg by 2029 – indicating steady demand growth [65,66]
Small-scale, manual operations dominate meat production, limiting output and creating opportunities for structured, consistent imports [67,68]














Threats
Investment in meat industry infrastructure may reduce future reliance on imports [73]
The USA holds firm market share in high-value chilled beef, competing directly with UK ambitions 67]
Preferential tariffs for Australia, Brazil, India and others place the UK at a relative disadvantage [70, 73]
Opportunities
Land constraints and input costs weaken Vietnam’s self-sufficiency, especially in beef, enabling imports to bridge the gap [67]
Beef production is low (269,200 tonnes in 2023), while demand continues rising across retail and foodservice [66,68]
Periodic incidents of African swine fever and avian influenza have led to culling and volatility in domestic livestock supply [68]
Vietnam’s shift towards e-commerce, supermarkets and safety-certified outlets boosts demand for packaged, traceable red meat [71, 72]
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Market overview 
Japan remains a strategically important market for UK red meat exports. In 2024, Japan imported approximately 736,000 tonnes of beef, maintaining its position as the third-largest beef importer globally [74,75]. While overall import volumes remained stable due to high prices and currency pressure, frozen beef imports rose, driven by demand in foodservice and hospitality sectors [76,77].
The UK secured access for beef and lamb to Japan in 2019, with initial approval for beef from cattle under 30 months of age, while pork access had been established earlier under a 2008 Export Health Certificate, with the scope for export further extended in 2021 to include UK pork sausages.
Since then, UK exports have steadily increased, reaching 2,144 tonnes in 2023, valued at approximately £14 million [78]. Building on this success, the UK’s current priority is to expand export scope to include cattle over 30 months and selected meat products – supporting commercial growth and carcase balance.
Among these products is minced meat – a category widely used in Japanese cuisine, from Hamburg steak to gyoza fillings. Expansion into this segment would allow UK exporters to diversify product offerings and increase utilisation of forequarter cuts and trimmings, enhancing overall carcase value.
Great Britain’s recently recognised negligible risk status for BSE by WOAH [44] supports the case for broader market scope and eligibility.
Japan’s population reached 124.6 million in 2024, ranking twelfth globally. It is highly urbanised (over 92%) and rapidly ageing [79,80]. Agricultural land is scarce, and Japan imports approximately 60% of its total food [83], creating sustained demand for reliable import partners.
As the third-largest economy worldwide, Japan hosts a mature consumer market. Buyers prioritise freshness, safety and provenance, often paying premiums for food products that meet these standards [81,82]. UK production values – including animal welfare, hormone-free rearing and traceability – are highly compatible with Japanese consumer preferences and public health messaging [78].
Western dietary influences are reshaping traditional habits. Younger consumers increasingly favour steak and meat-based meals, fuelling growth in Western-style restaurants and retail cuts. Simultaneously, offal remains popular, supporting dishes such as yakiniku and gyudon and offering meaningful carcase balance opportunities for UK exporters [83,84].
Japan’s retail meat landscape is fragmented, dominated by regional supermarkets, convenience chains and e-commerce platforms. Competitor presence is strong, with US, Australian and EU suppliers benefiting from long-standing market access and tariff advantages through agreements such as the Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP) [85,86]. UK exports must position themselves through differentiated quality, ethical sourcing and technical consistency.
Japan offers a premium-oriented, stable and strategically valuable destination for UK red meat exports. With rising consumer demand for quality, provenance and diverse product formats – including cuts that support carcase balance, such as offal and mince – the UK is well positioned to grow its presence in this competitive market.

Population
Japan’s population in 2024 was approximately 123.9 million. Approximately 92% of the population live in urban areas. Some 29.1% of the population is over 65 years old [97].
Meat consumption
In 2023, per capita meat consumption in Japan was 34 kg per person. The consumption volume of beef was 9.48 kg per person [87,88].
Economic overview
In 2023, Japan’s GDP was worth US$4.23 trillion. The forecast for 2028 is US$5.16 trillion [99].


Weaknesses
Japan enforces tight import protocols shaped by public health policies and historical global disease concerns. These requirements raise entry barriers and extend approval timelines [90,91]
Fresh, domestically sourced products remain dominant in Japan’s retail channels. Consumer preference for chilled imported red meat is developing, but it is still modest, limiting short-term market growth [89, 92]

Strengths
Japan’s total per capita meat consumption reached 34 kg in 2023, with beef accounting for 9.48 kg – reflecting consistent demand for red meat across demographics [87,88]
UK red meat benefits from hormone-free production, full traceability and world-leading animal welfare practices – attributes highly valued by Japanese consumers [89]










Opportunities
Strengthening agreements such as the UK–Japan Comprehensive Economic Partnership Agreement (CEPA) can reduce tariffs, improve eligibility and expand export volumes [93,94]
Japanese consumers are willing to pay more for high-quality, aged and ethically sourced beef products – supporting niche and premium positioning for UK exporters [89,95]
Younger generations are driving growth in Western-style dishes such as steak and Hamburg steak, while offal remains popular – supporting diverse red meat formats and carcase balance [92,96]
Threats
Japan’s free trade agreements with countries like Australia, Mexico and Canada offer lower tariffs and faster customs processing, challenging UK export competitiveness [94,97]
Japan’s tariff structure varies by species, cut, format and origin, requiring tailored pricing and strategic product planning [90]
Japan’s beef production reached an estimated 490,000 tonnes in 2023, driven by rising demand for domestic Wagyu and regional supply incentives [98]
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United States of America
Market overview 
The USA features in this report as part of the UK’s ongoing efforts to improve market access conditions within established export destinations. While the UK already holds beef and lamb access, recent developments – including the UK–USA Economic Prosperity Deal and expansion of halal demand – present new opportunities to deepen integration, expand scope and streamline market access protocols [100,101]. This profile outlines the commercial rationale, demographic drivers and strategic priorities underpinning the USA’s continued inclusion as a key market in UK export planning.
The USA remains one of the most commercially significant destinations for UK red meat exports, reflecting a convergence of market size, regulatory alignment and evolving consumer demand [100]. Over recent years, the UK has achieved notable progress in expanding access to both beef and sheep meat, laying the foundation for broader strategic engagement [102].
In March 2020, the UK regained access to the US beef market, ending a decades-long ban related to BSE [103]. This milestone was further strengthened in May 2025 by the signing of the UK–USA Economic Prosperity Deal, which introduced a 13,000-tonne zero-tariff quota for UK beef exports and formalised technical cooperation on sanitary and phytosanitary (SPS) measures [101,104]. The quota was implemented on 1 January 2026.
The UK entered the US lamb market in 2022, and long-term growth potential remains promising. Although annual per capita sheep meat consumption is relatively low at 0.5 kg – nearly seven times lower than UK levels – total consumption reached 140,000 tonnes in 2023, supported by a national population of 338.4 million [105,106,107]. Domestic production remains constrained, making the USA a net importer, with key supply partners including Australia (74%) and New Zealand (25%) [107].
AHDB forecasts that just over 6% of UK lamb exports could be directed to the USA within the next decade, achieved primarily by displacing existing imports [100]. The north-east region – including states such as New York, New Jersey and Massachusetts – presents a targeted opportunity, particularly among urban and older consumers from Middle Eastern, Caribbean and African backgrounds who show strong affinity for lamb [102,108].
Demographic trends are also creating new demand layers. The US Muslim population is expected to reach 8.1 million by 2050, supporting growth in halal-certified meat consumption in urban centres such as Chicago, Los Angeles and Houston [108,109]. UK red meat production – supported by halal-compatible certification and ethical welfare standards – is well positioned to serve these evolving retail and foodservice segments 100].
Trade data highlights a premium market orientation. In 2021, US lamb imports averaged US$9/kg (£6.80), while UK exports – predominantly whole carcases – averaged US$6.4/kg (£4.80) [100,107]. This pricing gap signals an opportunity to upscale format diversity and supply higher-value cuts to premium retail and foodservice operators.
To support long-term commercial success, the UK continues to pursue enhancements to its US market access framework. This includes expanding the scope of eligible export formats, particularly those currently restricted under US regulations, which would enable fuller carcase utilisation and allow UK suppliers to serve a more diverse mix of consumer and manufacturing markets [101,104].
In parallel, the UK aims to improve import protocols to facilitate more efficient and predictable trade flow. Increasing the number of FSIS-approved UK establishments also remains a core priority [100,110]. Expanding this list will enable higher export volumes and support equitable participation by abattoirs and cutting plants across the UK regions.
Together, these market access priorities are aimed at supporting the UK’s wider export growth agenda and reinforcing the long-term sustainability of its red meat trade with the USA.
The USA is an established export market where the UK continues to strengthen its presence through improved protocols, expanded format access and responsive engagement with consumer trends. 
Muslim population
The Muslim population is steadily increasing. In 2015, approximately 3.45 million Muslims were living in America (about 1% of the US population) [109]. In 2023, it increased to approximately 4.5 million (1.3% of the population) [115]. In 2025, this number is expected to rise to approximately 8.1 million (2.1% of the population) [116].
Meat consumption
In 2023, the average annual per capita sheep meat consumption was approximately 0.5–0.6 kg [114, 117].
Meat production
In 2023, the annual US sheep meat production was approximately 136,000 tonnes.
In 2024, the projected average annual import of lamb and mutton was approximately 138,000 tonnes [112].











Weaknesses
Intense market competition requires targeted product positioning [102]
Retail sector dominated by large distributors, limiting entry routes [111]
Strengths
High-income, diverse population with mature consumer demand [105,111]
Stable, regulated food market with transparent legislative systems [112]
Cultural familiarity with European production standards [113]









Opportunities
Large-scale import demand for sheep meat, especially value-added formats [114] 
Growing halal segment driven by Muslim population increases [109, 115, 116]
Regulatory convergence, e.g. alignment with California Proposition 12 [112,113]
Threats
Strong domestic lobbying supporting local supply and home-grown produce [112]
US producers dominate meat supply to mainstream channels [93]
Tariff quotas remain on certain red meat categories [108]
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Market overview 
The Caribbean region presents growing potential for UK beef, lamb and pork exporters. Though modest in scale and marked by regional competition, consumption trends, demographic dynamics and tourism-driven growth offer a favourable environment for trade. The UK’s export strategy targets four priority markets: Jamaica, the Bahamas, Saint Lucia and the British Virgin Islands. Prioritisation has been determined largely by the absence of certain export health certificates for these island markets, where equivalent access is already in place across the wider sector. These economies not only represent direct demand centres but serve as trade gateways with broader distribution reach across the region [116, 118, 119].
CARICOM – the Caribbean Community – is composed of 15 member states and five associate members. The population exceeded 18 million in 2024, with 60% under the age of 30, contributing to a young and evolving consumer base [120]. The UK maintains access to select red meat markets within CARICOM and is seeking to strengthen its position in countries where access is limited or fragmented, including the four above mentioned Islands. [116, 121].
Tourism remains the most influential economic sector across these destinations and significantly shapes foodservice demand. Jamaica attracted 2.9 million international visitors in 2024, with a 14% increase in UK arrivals [122]. Imports of beef and lamb have risen accordingly, currently dominated by supplies from the USA and Latin America [123,124]. The Bahamas recorded more than 11.2 million tourists during the same period, with tourism contributing 43.8% of GDP, projected to rise to 60.8% by 2034 [125,126]. Saint Lucia welcomed over 400,000 stayover visitors and maintains a tourism share of more than 40% of GDP [127]. The British Virgin Islands received approximately 1 million tourists in 2024, with tourism contributing more than half of the country’s GDP [128].
These high-tourism markets also function as regional distribution hubs. With advanced port infrastructure and integrated cold chain systems, countries such as Jamaica and the Bahamas facilitate trade to neighbouring islands and cruise ship provisioning networks [119, 129]. This gateway potentially supports wider Caribbean trade access.
While tourism correlates strongly with premium demand, the sector also sustains volume-driven consumption across resorts, cruise lines and institutional catering. This creates space for both high-value and cost-efficient red meat cuts. Lower-value items such as brisket, shoulder and offal are commonly used in traditional Caribbean dishes and contribute to carcase balance for UK processors [130].
In parallel, retail and household consumption play a critical role in overall market demand. Domestic red meat production remains limited, with regional imports filling the supply gap [123,131]. The Caribbean food retail sector was valued at US$8.9 billion in 2023 and is projected to reach US$12.8 billion by 2028, with red meat maintaining a dominant category position [131].
The competitive landscape is led by the USA, supported by proximity, mixed-load shipping options and long-established supply networks [123]. Latin American producers such as Brazil, Mexico and Argentina continue to grow their presence in frozen and processed beef, while Canada and selected European suppliers maintain smaller market shares in value-added segments [123, 124].
UK exporters are well positioned to compete in this environment by emphasising product quality, consistency, sustainability and compatibility with Caribbean culinary culture [116,121]. As the region’s economic conditions continue to improve and tourism expands alongside retail demand, red meat trade offers both immediate potential and long-term strategic growth [116,118].
Red meat consumption trends (kg/person/year)
	Country
	2023 estimate
	2024 projection
	2025 forecast

	Jamaica [144]
	36.9
	37.2
	37.4

	Bahamas [145]
	~30.5
	~30.7
	30.9

	Saint Lucia [146]
	~32.5
	~32.8
	33.0

	BVI [147]
	~28.0
	~29.0
	30.0


~ Approximately
Population estimates (2023–2025)
	Country
	2023 
	2024 
	2025 

	Jamaica [148]
	2,839,786
	2,839,175
	2,837,077

	Bahamas [149]
	~408,000
	~412,000
	~416,000

	Saint Lucia [150]
	~180,000
	~182,000
	~183,000

	BVI [151]
	~31,000
	~31,500
	~32,000


~ Approximately
Tourism arrivals (2024)
	Country
	Total visitors
	Tourism share of GDP

	Jamaica [152]
	2.9 million
	~30%

	Bahamas [153] 
	11.2 million
	43.8% (projected 60.8%)

	Saint Lucia [154] 
	~400,000
	>40%

	BVI [155]
	~1 million
	>50%


~ Approximately


Weaknesses
Varying import regulations and certification standards across CARICOM members and associate markets [137]
Limited cold chain logistics and storage capacity, particularly in smaller islands [138]
Climate vulnerability, including hurricane exposure, disrupts port access and supply continuity [132,139]
Price sensitivity among lower-income consumers constrains premium product uptake [134,138]
Strengths
Significant dependence on imported red meat due to limited domestic livestock production [123,131]
High tourism volumes drive demand in foodservice, hotels and cruise provisioning networks [132,133]
Cultural culinary traditions favour red meat dishes such as stews, jerk and curries [134]
Regional distribution infrastructure, especially in Jamaica and the Bahamas, facilitates re-export to neighbouring islands [135,136]









Threats
Strong competition from established exporters such as the USA, Brazil and Argentina [134,142]
Transport costs and fuel price volatility impact trade margins and retail pricing [134,139] 
Currency fluctuations may affect import affordability and contract stability [139]
Regional disruption risk due to extreme weather or political instability in key transit countries [139,143]

Opportunities
Emerging urban middle class expanding demand for household red meat consumption [138,140]
Continued tourism recovery stimulating demand for premium and volume-based meat offerings [132,133]
Rising consumer interest in meat origin, quality and sustainability certifications [134,141]
CARICOM trade harmonisation initiatives may reduce import barriers region-wide [137]









[bookmark: _Toc222402096]

Middle East and North Africa (MENA)
Market overview 
The Middle East and North Africa (MENA) region remains a strategically important area for UK red meat exports. Although formal market access negotiations for UK beef and lamb exports to Egypt, Morocco and Oman are currently pending ministerial clearance, these markets have been included in the export strategy due to their commercial significance. Engagement continues to be guided by ministerial direction in light of halal requirements, with the UK government yet to establish a formal overarching policy in this area. Consequently, market access initiatives remain on hold until a clear strategic framework is confirmed. Each country demonstrates rising demand for high-quality, traceable and halal-compliant red meat imports, particularly chilled lamb and premium beef. Early engagement helps UK exporters prepare to act swiftly once access is formally authorised [156, 157].
MENA accounts for approximately 6% of the global population, with over 472 million people as of 2022 [158]. The region is young, increasingly urbanised and economically diverse. GDP per capita has steadily increased since 2020, reaching an average of US$13,700 in 2024, though country-level variation is substantial. Qatar leads with over US$70,000, while Egypt’s figure remains under US$4,000 [159].
Sheep meat remains deeply rooted in dietary culture, particularly around religious events and traditional gatherings. Imported mutton continues to dominate value foodservice segments, but demand for chilled lamb has risen in recent years. This shift is driven by higher disposable incomes, urbanisation, greater health awareness and expanding tourism [157,160]. In destinations where tourism is accelerating – such as Egypt and Morocco – demand for premium lamb cuts in hospitality and retail is especially visible [161,162].
Retail distribution of lamb is evolving across the region. Imports typically enter through fragmented supply chains, with Gulf Cooperation Council (GCC) countries representing the most consolidated and premium-facing grocery markets. Chilled lamb carcases make up the bulk of imports, though leg and shoulder cuts are gaining traction. Demand for premium portions in tier-one retail channels is expected to rise as high-income consumers seek greater choice and quality [163].
Egypt’s population stood at approximately 114.5 million in 2023 and is forecast to grow to 117.5 million by 2028 [156]. The national GDP reached US$389 billion in 2024 and is projected to surpass US$591 billion by 2028 [157]. According to OECD forecasts, beef consumption in Egypt will reach 8.1 kg per capita and sheep meat consumption is expected to reach 1.06 kg per capita by 2029 [160]. Egypt welcomed 13.7 million tourists in 2023, with the sector contributing around 12% to GDP [161]. Brazil supplies the majority of frozen beef imports (69%), followed by India (26%). Sudan leads fresh and chilled beef supply due to geographic proximity and halal compatibility [162]. Australia remains dominant in lamb imports, contributing over 70% of supply into Egypt [162].
Morocco had a population of around 37 million in 2023, with an urbanisation rate of 63% [164]. GDP growth was forecast at 3.2% for 2024, while inflation was expected to ease to 4.3% [157]. Packaged food retail sales reached US$11.4 billion in 2023, with projections climbing to US$14.4 billion by 2028 [165]. While poultry and beef dominate consumption, lamb remains culturally important in ceremonial and holiday periods. Price sensitivity remains a limiting factor for wider lamb uptake, though the foodservice and hospitality sectors are driving steady growth in premium red meat demand. Euromonitor notes a 4% increase in overall meat volume sales in 2024, with upward trends in mid-tier and premium segments [165].
Oman’s population was estimated at 4.5 million in 2023, with urbanisation reaching 88% [166]. GDP per capita was US$17,500 in 2024, supported by household disposable income of US$64.5 billion [167]. The national meat market is valued at US$949 million in 2025 and forecast to grow at 3.35% annually through to 2030 [159,167]. Oman relies heavily on red meat imports, with consumer interest in chilled lamb and premium cuts gradually increasing across retail and hospitality. Key suppliers include Australia, India and the United Arab Emirates, all of whom offer cost-competitive product and strong halal credentials [159,167].
Across all three markets, Australia remains the leading supplier of lamb to MENA, benefiting from scale, long-term contracts and robust halal assurance systems 162]. Brazil and India maintain strong positions in frozen beef, while Sudan continues to dominate fresh and chilled beef supply to Egypt [162]. These competitive dynamics underscore the need for UK exporters to differentiate on provenance, quality and compliance readiness [157,163]. Egypt, Morocco and Oman are not only viable long-term trade opportunities for UK red meat but also represent important stepping stones to wider engagement across the MENA region. Aligning trade strategy now ensures the UK meat sector is well positioned to engage confidently when formal access negotiations commence [157].
Population
By 2030, it is predicted that the population of MENA will increase from approximately 484 million in 2018 to over 581 million. This reflects a sustained annual growth rate of around 1.7% [170].
Meat consumption
In 2024, sheep meat demand across the MENA region steadily rose, reaching an estimated 16,500 tonnes cwe [168, 169, 171].

	MENA country
	Per capita sheep meat consumption kg

	Bahrain
	24

	Egypt
	0.6

	Iran
	4

	Iraq 
	1.4

	Israel
	4.6

	Jordan
	6.1

	Kuwait
	14.4

	Oman
	9

	Palestine
	2.2

	Qatar
	11

	Saudi Arabia
	5.6

	UAE
	12.8



Weaknesses
Strict halal certification requirements, with varying enforcement across MENA markets [162,164]
Import tariffs and complex documentation procedures, including packaging and labelling regulations [163,167]
Fragmented retail infrastructure, particularly outside high-income GCC markets [164,165]
Strengths
Rising red meat consumption in all three markets, particularly beef and lamb, driven by urbanisation and evolving food habits [157,165,167]
Cultural and religious integration of meat, especially sheep meat, in everyday diets and major festivals [160,162,168]
Growing foodservice sectors, supported by tourism expansion (Egypt and Morocco) and high urban incomes (Oman) [161,164,169]








Threats
Entrenched competition from global exporters: 
· Australia dominates lamb exports
· Brazil and India lead frozen and chilled beef
· Sudan controls fresh beef in Egypt due to proximity
Established halal recognition frameworks and bilateral agreements favour long-term supply partners
Opportunities
Large and diverse consumer populations: Egypt (~117.5 million by 2028), Morocco (~37 million), Oman (~4.5 million with high purchasing power) 156,157,166]
Demand for premium chilled lamb and traceable beef in tier-one retail and hospitality sectors [162,165,167]
Rising interest in offal and edible by-products, especially in Egypt and Morocco’s secondary wholesale channels [162, 164]
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Market overview 
The focus of this prioritisation is Indonesia’s beef and lamb markets, where demand for premium red meat is growing steadily among urban and middle-income consumers [150,172]. Engagement remains subject to ministerial direction due to Indonesia’s halal requirements, and the UK government has yet to formalise its overarching policy approach in this area [173]. As such, formal market access initiatives cannot proceed until this strategic pathway is clarified. Despite current limitations, Indonesia remains on the UK’s market readiness radar, with early prioritisation enabling continued preparatory engagement and swift response when conditions allow.
Indonesia, the largest economy in South East Asia, continues to demonstrate strong growth across key indicators, including population, GDP and consumer demand [174,175]. As of 2025, the population is projected to reach approximately 282.5 million, rising to 291.9 million by 2029, reflecting a sustained annual increase of around 1.06% [176,177]. Indonesia’s GDP is forecast to reach US$1.6 trillion in 2025, with projections rising to US$2 trillion by 2028, supported by trade expansion, urbanisation and rising middle-class incomes [178].
While no free trade agreement currently exists between the UK and Indonesia, bilateral engagement is progressing through the Joint Economic and Trade Committee (JETCO). The UK’s accession to the Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP) in 2023 also enhances regional connectivity, although Indonesia is not yet a CPTPP member.
Indonesia’s meat consumption is increasing steadily. Average per capita meat consumption was forecast to reach 11.2 kg by 2025 [172]. Beef remains the most consumed red meat, with per capita consumption expected to rise from 2.23 kg in 2023 to 2.41 kg by 2029 [179]. Pork and sheep meat consumption are also growing, projected to reach 1.06 kg and 0.44 kg per capita, respectively, by 2029 [179].
Given that approximately 87% of Indonesia’s population identifies as Muslim, halal requirements are central to national consumption patterns [173]. Beef leads demand during regular and religious periods, with lamb and goat meat playing an important role during events such as Eid al-Adha. The halal meat sector is governed by the Indonesian Ulema Council (MUI) and the Halal Product Assurance Agency (BPJPH), which oversee strict procedural frameworks [173]. Recent updates, including Government Regulation No. 42 of 2024, have further reinforced compliance standards across the supply chain [173].
Indonesia’s halal meat market is forecast to grow at a compound annual growth rate (CAGR) of 11.6% between 2025 and 2031, reaching a value of US$13.1 billion [180]. Broader halal sector growth is even more pronounced, with total market value projected to reach US$807.86 billion by 2031 – up from US$279.26 billion in 2023 [181]. Growth is driven by rising consumer awareness, digital retail access and interest in premium, ethically sourced products [180,181].
Societal trends are reshaping meat demand. Urbanisation is accelerating, with over 56% of Indonesians now living in cities – a figure expected to increase steadily through 2030 [174]. E-commerce platforms have improved access to premium and halal-compliant products, while younger consumers are increasingly favouring sustainable and traceable protein options [180].
Indonesia relies heavily on imports to meet growing demand. Key suppliers include Australia (live cattle and boxed beef), New Zealand (lamb), India (buffalo meat) and the EU and Canada (processed pork). In 2024, Australia supplied 49% of Indonesia’s boxed beef imports, followed by India (37%), the USA (7%) and New Zealand (4%) [182,183]. The Indonesian government allocated 180,000 tonnes of boxed beef import quotas for 2025, with additional volumes expected from Brazil and Pakistan [184].
For UK exporters, Indonesia’s preference for premium halal-compliant products presents a compelling opportunity to expand exports in both beef and lamb categories. While non-halal segments such as pork are smaller, they remain commercially relevant, particularly in diverse urban centres.
Indonesia is therefore retained in this report as a priority market with strong potential for future engagement once the strategic environment permits.
Growing population 
Between 2020 and 2025, the total Indonesia population rose from 274.81 million to 285.72 million [185,186]. 
Although the share of people under 30 fell from 57% to 55%, they still made up a significant portion of the population – over half throughout the period [185].
Meat consumption
In 2024, per capita consumption stood at 2 kg for beef, 0.5 kg for lamb and 0.1 kg for pork, with beef and lamb expected to grow by over 15% and 8%, respectively, by 2030, while pork consumption is projected to remain stable [178,179].
GDP
From 2020 to 2025, nominal GDP grew from US$1.25 trillion to US$1.4 trillion, and the country’s share of the global economy rose from 1.25% to 1.35% [187,196].



Strengths
Indonesia’s population is projected to reach ~290 million by 2028, with rising demand for halal and non-halal meats [185,186]
GDP growth forecast at 4.7–5.05% in 2025 supports expansion in premium imports [187,188,189]
Indonesia’s halal policy system is regulated by BPJPH and MUI, offering exporters a procedural framework aligned to Government Regulation No. 42/2024 [190
Over 56% of Indonesians live in urban areas, enabling growth via supermarkets and e-commerce platforms [186, 191]

Weaknesses
Archipelagic geography hinders cold chain distribution for perishable meats [191]
Premium UK products compete against more affordable imports [192,193]
Quotas, tariffs and policy procedures can delay market entry [194,195]














Threats
Australia, New Zealand, India and Brazil dominate via proximity and price [192,193]
UK’s halal engagement strategy is still under ministerial review [190]
Inflation and income disparities may affect meat spending [187,189]
Interest in plant-based diets is increasing in urban youth segments [181]
Opportunities
Rising urban middle-class interest in halal-certified beef and lamb [180,181]
UK’s reputation for high welfare and ethical sourcing resonates with urban consumers [156]
Indonesia’s processed beef market is set to grow from US$318 million (2023) to US$491 million by 2032 [196]
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Thailand
Market overview 
Thailand, located in South East Asia, continues to demonstrate consistent demand for imported meat products. The population is forecast to reach 71 million by 2028 [197], with urbanisation and growing disposable incomes contributing to shifts in dietary habits [197,198].
Economic forecasts indicate GDP growth from US$540 billion in 2024 to approximately US$683 billion by 2028 [198,199], supported by domestic consumption and tourism recovery. These trends create favourable conditions for meat imports, particularly high-quality, traceable products such as beef, lamb, pork and offal. The UK currently enjoys market access for beef and lamb exports, which provides a solid foundation for further trade engagement.
Thailand’s meat consumption reflects strong and growing demand, particularly for pork. Per capita figures indicate pork at 10.1 kg in 2024, forecast to reach 10.23 kg by 2029; beef and veal at 1.26 kg in 2024, rising slightly to 1.27 kg by 2029; and sheep meat, though minimal, increasing from 0.05 kg to 0.52 kg per capita by 2029 [200]. 
Pork is the most widely consumed meat in Thailand, with annual consumption expected to reach 1 million metric tonnes by 2026, growing steadily at 0.3% per year since 2017 [201,202]. Its central role in Thai cuisine, combined with rising demand for processed and value-added pork products, makes it a commercially attractive and culturally relevant category for UK exporters to target.
Traditional Thai cuisine features extensive use of offal and edible by-products, including liver, kidney and heart. These segments provide commercial opportunity for UK exporters, particularly as interest in nutrient-dense, versatile protein continues to grow [202].
The UK’s established access to beef and lamb enables market familiarity and brand-building in Thailand. Pork has been identified as the priority product category due to its dominant role in Thai diets and the potential to expand into processed and value-added formats. UK exporters are well positioned to supply high-quality pork, offal and edible by-products that align with Thailand’s domestic demand trends. Entry into Thailand’s pork market would diversify UK meat exports across South East Asia, compete with established suppliers – including the EU, USA and Canada – and serve growing demand for traceable, affordable protein in retail, foodservice and manufacturing sectors [203].
Thailand’s meat imports are dominated by Australia and New Zealand, key suppliers of beef and lamb, aided by proximity and long-standing trade relations, and by the EU, USA and Canada, as leading suppliers of premium processed pork and pork by-products [203].
The UK currently has market access for beef and lamb, laying a foundation for future engagement. Pork has been identified as a strategic priority due to its consumption scale and growth trajectory. While pork is a strategic priority for UK exporters, gaining market access is recognised as a long-term endeavour. Inclusion in this prioritisation report signals our commitment and positions Thailand firmly on our radar – but does not imply immediate negotiation or entry.
This approach reflects the UK’s intent to use existing beef and lamb access to support future export introductions, target high-potential product categories, such as processed pork and by-products, and position UK producers to respond quickly to shifts in market demand or policy conditions. Thailand offers stable commercial prospects, regional market connectivity and an increasingly sophisticated food supply infrastructure [198,199].
The UK–Thailand Strategic Partnership Roadmap and the Enhanced Trade Partnership signed in 2024 provide a structured platform for advancing agricultural trade, including meat and by-products. These frameworks support ongoing dialogue and cooperation, offering a foundation for future engagement on pork, offal and other priority categories as market access opportunities evolve.
Thailand presents a valuable opportunity for the UK to expand its meat export portfolio, focusing on pork and edible by-products. Building on current beef and lamb access, the UK can work towards long-term engagement with the Thai market. Pork remains a strategic target, and its inclusion reflects evolving demand, regional positioning and the UK’s commitment to strengthening agri-food trade across South East Asia.
Population 
From 2020 to 2025, the total population stayed fairly stable at around 71.6 million. The share of people under 30 gradually declined from 47% to 45%, though they still represented a large segment – over 32 million each year [204].
Meat consumption
In 2024, per capita meat consumption was recorded at 2.5 kg for beef, 0.8 kg for sheep meat and 10.1 kg for pork, with beef expected to grow by more than 12% and sheep meat by over 10% by 2030, while pork intake is projected to remain unchanged [200].
The pork market
In 2024, the pork market reached 1.35 million metric tonnes, reflecting a 2.5% year-on-year increase from 2023, with per capita consumption averaging 10.1 kg per person [200,201].
GDP
Between 2020 and 2025, the country’s nominal GDP increased from US$450 billion to $514.9 billion, reflecting a growing presence in global trade as its share of the world economy rose from 0.38% to 0.42% [198].



Weaknesses
Pricing pressure from low-cost suppliers (e.g. Brazil, domestic producers) [202,203] 
High shipping costs reduce competitiveness for chilled/fresh products [203] 
Strengths
Thailand’s population is projected to reach 71 million by 2028, offering a substantial consumer base for imported meat products [204]
GDP is forecast to grow from US$540 billion in 2024 to US$683 billion by 2028, supporting increased purchasing power and demand for premium meats [198]
Thailand imports significant volumes of beef and lamb, and the UK already holds market access for these products, providing a platform for further engagement [200,203]
Urbanisation and changing lifestyles are driving demand for ready-to-cook and processed meat products, creating opportunities for UK exporters to introduce convenience-focused offerings [203,205]







Opportunities
Pork is a strategic priority for the UK, given its dominant role in Thai diets and steady consumption growth – over 10 kg per capita annually, with total consumption projected to exceed 1 million metric tonnes by 2026 [201,206]
Thailand’s culinary traditions and growing interest in affordable protein sources support demand for offal and by-products such as liver, kidney and heart [202]
Growth in Thailand’s urban middle class is driving demand for premium, sustainable and traceable meat products – areas where UK exporters are well positioned [203,205]
The UK–Thailand Strategic Partnership Roadmap and Enhanced Trade Partnership, signed in 2024, provide a structured platform for expanding agricultural trade, including meat and by-products [203]








Threats
Major competitors (Australia, NZ, EU, USA) dominate imports due to proximity and supply chains [203,205]
Strict food safety standards and tariffs pose challenges, especially for pork/offal
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Market overview 
Malaysia, a diverse and dynamic South East Asian nation, is projected to reach 34 million people by 2028 , with GDP rising from US$450 billion in 2024 to US$520 billion by 2028 This economic momentum – driven by rising disposable incomes, urbanisation and evolving dietary preferences – creates expanding opportunities for premium imported meat products, including beef, lamb, pork and offal.
Despite regulatory hurdles, including pending ministerial clearance to begin market access negotiations for beef and lamb, Malaysia remains a priority market for UK meat exports. Halal considerations are a key factor, and the UK is awaiting the formal green light to initiate technical discussions. However, the UK’s reputation for premium, traceable and ethically sourced products strengthens its positioning. Inclusion in this prioritisation report reflects strategic intent and readiness to engage when conditions allow, rather than immediate negotiation.
Malaysia is a member of the CPTPP,, which the UK joined in December 2024. This agreement provides the UK with its first free trade agreement with Malaysia, reducing tariffs and enhancing the framework for future trade engagement – particularly relevant for beef, lamb and pork exporters 
Malaysia imports a large share of its meat: approximately 80% of beef and 95% of lamb are sourced from Australia and New Zealand, while processed pork is dominated by EU and US suppliers This competitive environment underscores the importance of strategic brand differentiation and halal-certification credibility for UK exporters.
Malaysia’s hotels, restaurants and catering industry present a prime opportunity for UK exporters. Premium beef and lamb are favoured for fine dining, while processed pork products are popular in urban quick-service restaurants. The tourism sector adds further pull for high-quality imported meats. 
Malaysia’s multicultural population drives varied meat preferences. Per capita consumption in 2024 was estimated at 5.5 kg for beef, 1.2 kg for lamb and 8.5 kg for pork, with pork expected to rise to 9.0 kg by 2029. The pork market is particularly dynamic: total consumption reached 211,000 metric tonnes in 2024, with steady demand among non-Muslim urban consumers and strong growth in processed categories.
Evolving consumption patterns are shaped by health and sustainability awareness, demand for convenient and processed options, growth of online meat purchasing platforms and expectations for transparency and certification. Cultural diversity continues to drive both halal and non-halal preferences, with pork and offal consumption concentrated in non-Muslim segments.
UK exporters are well positioned to supply high-quality pork and edible by-products, with existing access already in place. The urban non-Muslim population presents growth potential in processed pork categories, while beef and lamb could target premium halal-certified segments once access is secured.
Malaysia has been prioritised based on strong demand indicators and its alignment with UK trade diversification goals. While progress is constrained by halal policy clarification, early inclusion ensures readiness to act when conditions evolve. This signals long-term commitment and strategic foresight.
Malaysia’s robust economy, evolving consumer culture and CPTPP membership position it as a high-potential South East Asian market. Though market access for certain categories is pending, its inclusion reflects the UK’s preparedness and strategy for future trade expansion.
Growing population 
From 2020 to 2025, the population grew to nearly 36 million, with around 60% under the age of 30 – over 21 million young people [220,221].
Meat consumption
In 2024, per capita meat consumption reached 5.25 kg for beef and 1.16 kg for lamb, with projections indicating growth of more than 19% for beef and over 14% for lamb by 2030 [222].
Economic indicators
Between 2020 and 2025, the country’s economy grew from US$420 billion to US$488.7 billion. Its share of the world economy also rose slightly from 0.36% to 0.38%, showing stronger trade potential [223,224].


Strengths
Malaysia imports approximately 80% of its beef and 95% of its lamb, creating a clear opportunity for UK exporters to supply unmet demand [207]
Malaysia’s multicultural population supports varied meat consumption, including pork among non-Muslim communities [208] 
The UK is known for premium, traceable meat products, which align with Malaysia’s increasing focus on hygiene, quality and ethical sourcing [209] 
Urbanisation and changing lifestyles are driving demand for ready-to-cook and processed meat products, creating opportunities for UK exporters to introduce convenience-focused offerings [203,205]

Weaknesses
Malaysia imposes complex halal certification requirements, which may limit UK export scope – especially for processed and value-added products [210] 
UK exporters face competition from cost-effective suppliers like Brazil and domestic producers, especially in price-sensitive segments [211] 


















Opportunities
Urbanisation and lifestyle shifts are increasing demand for convenience-oriented meats such as ready-to-cook and portioned products [212] 
Pork consumption reached 211,000 metric tonnes in 2024, with per capita intake at 8.5 kg and forecast to rise to 9.0 kg by 2029 – driven by non-Muslim urban consumers [213,214]
The UK’s focus on sustainable production and animal welfare complements increasing consumer interest in ethical sourcing [215]
Malaysia’s CPTPP membership offers a framework for tariff reduction and improved trade access across meat categories [216] 
Threats
Australia, New Zealand, the EU and the USA dominate Malaysia’s meat import channels due to geographic proximity and halal supply infrastructure [217]
Malaysia enforces strict import standards, including halal certification, veterinary permits and food safety documentation [218] 
Inflation and exchange rate fluctuations may impact disposable income and reduce consumer appetite for imported premium meats [219]
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Market overview 
The Philippines, with a projected population of 115.5 million by 2025, is one of South East Asia’s fastest-growing markets [225]. GDP is expected to increase from US$470 billion in 2024 to approximately US$500 billion in 2025, supported by urbanisation, rising disposable incomes and a young consumer base with evolving dietary habits [226]. 
Filipino cuisine places a strong emphasis on meat, creating meaningful opportunities for UK exporters – particularly in expanding the scope of beef exports to include offal and edible by-products. These products play an important role in traditional cooking and offer a valuable route for diversifying existing trade. The UK’s BSE negligible risk status, regained in June 2025, provides a timely and strategic opportunity to expand beef exports – particularly offal and by-products – in markets where disease status directly influences import protocols [227]. 
The Philippines imports over 60% of its beef, with the USA, Australia and Brazil dominating supply, due to competitive pricing and established relationships [228]. Lamb remains niche, but premium cuts are increasingly sought during festive seasons and in upscale dining, with New Zealand and Australia being key players. Pork is the most consumed meat in the country, particularly in processed formats such as sausages, hams and bacon, where UK exporters compete with counterparts from the EU and the USA
The hotel, restaurant and catering (HoReCa) sector is a major driver of imported meat demand. Offal features prominently in staple dishes like papaitan (offal soup) and bulalo (bone marrow stew), presenting a targeted opportunity for the UK to grow its by-product export footprint. Premium cuts are showcased in international and high-end dining contexts, while processed meats have strong uptake in fast-casual and cafe settings.
Meat consumption in the Philippines is influenced by culinary traditions and shifting preferences. Beef intake is expected to rise from 3.5 kg per capita in 2024 to 4.0 kg by 2030 [229]. Lamb is gaining slow but steady traction among affluent consumers. Pork remains dominant, with consumption estimated at 15.0 kg per capita in 2024 – driven by iconic dishes such as adobo and lechon kawali [230].
Emerging trends support growing demand for UK meat exports. There is increasing interest in halal-certified beef and lamb, particularly among Mindanao’s Muslim population [231]. While certification remains a complex issue for UK exporters, ongoing efforts to clarify domestic frameworks and strengthen halal assurance are key to unlocking long-term opportunity. Consumer preferences favour convenient formats such as marinated and pre-cooked meats [232]. Younger urban populations prioritise traceability and ethical sourcing – areas in which UK producers are well positioned E-commerce platforms are also reshaping purchasing habits and broadening access to imported meat products [233].
While the Philippines is not yet a member of the CPTPP, it has expressed interest in joining. The UK’s accession, finalised in December 2024, could unlock future trade facilitation benefits with the Philippines if progress on CPTPP membership continues [234].
The Philippines remains a high-priority market for UK meat exports. Its inclusion in this prioritisation report reflects proactive trade strategy, long-term ambition and readiness to expand beef exports to include offal and edible by-products. With demand across multiple product categories – combined with favourable demographics and economic growth – the Philippines presents a compelling opportunity for diversified export expansion.
Population data
At the start of 2025, the population reached 116.8 million, with nearly half living in cities. The median age stayed at 26 – meaning half the population are younger than 26, and half are older [235,236,240].
GDP data
	Year
	GDP (US$ billions, current prices)
	Annual growth rate (%)

	2024
	470.00 (projected)
	7.5

	2025
	500.00 (projected)
	6.4


Sources: 226,234,241
Beef and offal consumption
	Indicator
	Value

	Per capita beef consumption 2024
	3.5 kg/person/year

	Projected by 2030
	4.0 kg/person/year

	Offal imports 2023
	US$318 million

	Global import rank
	Eighth-largest importer of edible offal


Sources: 229,242,243,244


Weaknesses
Local buyers often favour budget-friendly imports, creating barriers for UK products that carry a higher price point [228] 
Long-standing suppliers from the USA, Australia and Brazil maintain dominant positions, limiting shelf space for UK entrants [237] 
Strengths
UK exporters already benefit from formal market access for key product categories, giving them a head start against newer entrants [234] 
Traditional recipes regularly feature edible by-products, strengthening demand for the UK bone marrow, liver and trimmings [232]
Rising urban incomes and hospitality-sector growth are creating a steady pull for high-quality beef, lamb and pork [226]
A young, urbanising population supports long-term demand for meat and convenience foods [235,236]








Opportunities
The UK’s newly regained BSE status opens a timely door to grow trade in high-value secondary cuts [227]
Regions like Mindanao have halal demand, and UK exporters could capture niche premium segments if certification challenges are addressed [231]
Pork sausages, ham and bacon remain staples in urban dining and ready-to-eat formats, where UK offerings are well suited [232] 
Wider uptake of online grocery platforms is improving consumer access to imported meat, including premium lines [238]



Threats
Currency fluctuations and inflation could curb spending on foreign meats, especially in lower-income segments [226]
Frequent typhoons and flooding pose risks to delivery reliability and cold chain integrity [239]
Exchange rate instability could inflate import prices and reduce margins for UK exporters [234]
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